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	Quotes That Inspire
A negative mind spawns only negative ideas.

It is a physical impossibility for a negative mind to generate positive thoughts. When you allow yourself to dwell on the negative aspects of life, negative thinking expands to fill all of your thoughts until there is no room for positive thoughts to grow. The habit of negative thinking generates more and more negative thoughts, which the mind attempts to turn into physical reality. Develop the habit of eliminating negative thoughts the moment they appear. Concentrate on the task itself. Break it down into manageable parts and complete them one at a time. When the job is finished, tell your doubting self: "You were wrong. I could do it, and I did!"

Have you been inspired by Dr. Hill's words? To subscribe to Napoleons Hill's Thought For The Day please visit http://www.naphill.org/tftd/join.asp
 

101 Ways to have a Great Day at Work by Stephanie Goddad Davidson 

  

"To praise others for their virtues can but encourage one's own efforts." 
Thomas Paine
The next time someone goes above and beyond for you, tell that person's boss.  

 

Common Employer Mistake in Employment Screening:
Assuming that a new employee in charge of employment screening knows how to request your firm's employment screening reports without adequate training and supervision. Many times the "new person" does not understand how your firm's goals and objectives are accomplished through previously established packages of  background investigation reports. Consequently background investigation reports are done inconsistently or not done at all. 
	This free eNewsletter is brought to you by Randisi & Associates, Inc.  Periodically, we'll bring you news and ideas to help you in your business life. If you wish to unsubscribe at any time, please reply to this message with Unsubscribe in the subject line.
This month we present the following articles for your consideration:
1 - Announcing a new webinar service that allows more effective training and development at economical fees. 
2. Did you know there are firms in the marketplace that help individuals develop fake resumes and even fake work histories. This article offers practical advice on how to uncover these fraudulent resumes. 
3. Should employees be required to sign an acknowledgment form for the employee handbook? What if an employee refuses? 

Information in this newsletter is not intended as legal advice. Please consult legal counsel before taking any actions. 
I hope you find this month's newsletter beneficial.
Jim Randisi
410.494.0232
Welcome to Business Expert Webinars, the leading provider of live business e-Learning training programs  
We've heard you!  The economy has caused you to slash your employee training and development budget. We've also heard from you that the decision to do so has challenged your company's ability to grow, to keep top employees, as well as enhance their skills.
We here at Randisi & Associates, Inc. pride ourselves on being responsive to the needs of our clients and business associates. With that, it is with great excitement that I share with you our partnership with Business Expert Webinars. They are the leading provider of business eLearning training programs…and their training is very thorough and economical. Best of all, you can save 20% on their eLearning courses when purchasing through Randisi & Associates, Inc. 

Each month, we will feature several webinars that we think will be of interest to you. However, at any time, you can register for one of their webinars and  Save 20% at checkout with this discount code: 4b014334 when purchasing an e-course. They encourage you to have multiple employees share one webinar seat. Put 10 employees in the conference room, put the webinar on the screen, and provide them with the training they need to excel for you. One hour of training for just a few dollars per participant. It's a no-brainer.
Whether you are a manager looking for affordable training for your team or a business professional ready to learn a new skill, you will find the program you need here. These aren't the infomercial webinars that you are used to experiencing. The speakers deliver focused, deep training on narrow topics efficiently and effectively. This month's highlight webinars are as follows:

Align Vision, Mission, and Strategy to Reach Your Goals
Leadership Strategies for Managers
Presented By John W. Myrna
December 3rd Webinar
Lead People, Not Companies
Create a People-Centric Culture to Improve Your Bottom-Line
Presented By Billy Arcement
December 16th Webinar
Create A Winning Workplace Culture
Learn How to Develop A Motivated Workforce to Drive Profits
Presented By Raj Gaburla 

December 17th Webinar
Fake Job Reference Services Add new Wrinkle to Screening 
Summary of an article by Bill Leonard 

 
New web-based services that offer fake work histories and references to job seekers are changing the complexion of resume-padding. These services further complicate the challenges employers face in identifying and hiring honest, qualified employees.

Even though fake job referencing services might seem like a bad joke, web sites like careerexcuse.com and fakeresume.com are no laughing matter to businesses that are desperate to hire dependable employees.

The false job reference services, however, are very real and offer a new type of resource to desperate job seekers, according to William Schmidt, the founder of CareerExcuse.com. Schmidt, who claims to have worked in HR for a large food services company, is unapologetic about the services his company provides and says he believes strongly that he is helping unemployed people who have run out of options.

“For most people who are interested in my services, they feel that a bad job experience or bad reference is a blot on their record that they just can’t overcome,” Schmidt told SHRM Online. “Many feel that time’s running out, and they desperately need a job, so they turn to CareerExcuse for help.”

A Legal Landmine
“It is revolting really, but that’s my personal and not my legal opinion,” said Jonathan Segal, a partner in the Philadelphia law office of Duane Morris LLP. “Companies that provide these type of services and anyone who chooses to use the services are taking huge legal risks, because they are actually conspiring to perpetrate fraud on an employer. And this type of fraud would most likely be actionable as a tort.”

Schmidt insists that the services his company provides are not illegal and says that he has worked with attorneys to create disclaimers and ensure that the company does not violate the law.

Learning from Mistakes
“We just want to help people get back on their feet, and the people who get hired are elated to get a second chance. And I believe that they will be hard workers and have learned from their past mistakes. It makes me feel good when I help someone who’s been down on their luck to get another chance.”

But the choice to use a false referencing service is a risk that job applicants shouldn’t be willing to take, HR experts say. Nearly every job application states clearly that false statements and misrepresentation by an applicant will be grounds for immediate dismissal.

“Any person who deliberately falsifies information on their applications and resumes takes a huge risk, because not only can they be fired, any employment contract or benefits accruals can be immediately nullified,” Segal said. 

Due Diligence Works
 “Due diligence is really the key to turning up suspect and false references says Matthew Levine, vice president of operations for Checkpast, a background and job screening service in Dallas.

 “We use several different procedures and processes when conducting background checks that can help identify and uncover trouble spots.”

 He recommended several steps that employers can take to protect themselves, such as performing Internet searches on a company to see if it exists and cross-referencing phone numbers. “A reverse telephone search service on the Internet is especially useful, because you can find out whom a telephone number is actually registered to,” he said. “When doing a background check, we will never call a cell-phone number. It’s a good idea to always check on the Internet or with directory assistance to find the phone number and physical address for a business.”

Tax records, such as W-2 forms, can be a useful resource too if there are legitimate concerns about an applicant’s job record, Levine suggested. Attorneys advise employers, however, to make sure that they treat all applicants equally. Employers that require an applicant to provide tax documents but do not require the same from other job seekers could face claims of discriminatory treatment, according to Segal.

“I believe there actually is a positive in all this for HR professionals,” Segal said. “The fact these services exist is proof that it is clearly worth all the effort and procedures HR must take and have in place to protect an organization from fraud and from hiring dishonest employees. So if anyone in your organization ever asks, ‘is all this really worth the effort,’ then you can point to these type of unethical services and give them a resounding ‘yes it is.’ ” 

Bill Leonard is senior writer for SHRM.

Should employees be required to sign an acknowledgment form for the employee handbook? What if an employee refuses? 

Summary of an article presented  by the Society for Human Resource Management  

While not required by law, employers should consider requiring employees to sign the employee handbook acknowledgment form when the handbook is first presented upon employment and whenever an updated handbook is distributed.

The purpose of a signed acknowledgment is to demonstrate that the employee has not only received the handbook but also understands the information contained within the handbook. Depending on the language in the acknowledgment form, signing this form can also demonstrate that the employee understands the “at-will” statement and that the employee does not have an “employment contract” with the company. Employers that have proof that an employee received a handbook may find that it becomes critical in legal disputes. 

What if an employee refuses to sign the acknowledgment form? 

An employer cannot force an employee to sign the handbook acknowledgment. However, if an employee refuses to sign a handbook acknowledgment, an employer does have some options. One option would be to have the employee write “I refuse to sign acknowledgment” in his or her own handwriting. Another option would be to have a company representative write “employee refused to sign acknowledgment” and have the company representative and another witness sign the form. If a legal issue arises, the employer then has documentation indicating that the employee was asked to sign the acknowledgment form and was aware of the handbook.

Employers should make every effort to receive signed handbook acknowledgments from all employees when first hired and at any time the handbook is updated.




