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	Quotes That Inspire
"Education makes a people easy to lead, but difficult to drive; easy to govern but impossible to enslave"
Henry Peter Brougham
101 Ways to have a Great Day at Work by Stephanie Goddad Davidson 
  
" If there is any great secret of success in life, it lies in the ability to put yourself in the other person’s place and to see things from their point of view – as well as your own” Henry Ford

Common Employer Mistakes in Employment Screening -  
Either not having an Employee Assistance Program or not effectively communicating a company’s Employee Assistance Program to employees. 
According to a recent report by the drug-testing company Quest Diagnostics, heroin use and prescription medication use has increased.
The rise in positive heroin tests from 0.0008 percent to 0.04 percent between January and June 2010 is attributed to new, more accurate testing methods that use oral swabs instead of urine samples.
To combat the problem, most employers offer employee assistance programs (EAPs), including drug and alcohol counseling.
However, even employees who want to get help are often hesitant to do so because of fears that the counseling is not truly confidential. 
If an employee is a productive member of your workforce, it makes business sense to have an effective way to help them manage substance abuse problems. 









	
[bookmark: _GoBack]This free eNewsletter contains news and ideas to help you in your business life and is brought to you by Randisi & Associates, Inc.  If you wish to unsubscribe at any time, please reply to this message with Unsubscribe in the subject line.
1. Reality TV. I always thought it was sort of silly. But, this article opened my eyes to the fact that there is some real value to be found in one show. Read this article and see if you agree.    
1. Credit Reports. Lots of action by the EEOC and several states limiting how they can be used in the hiring process. Is it time to throw this report away? 
1. Do winners make mistakes? Is the best policy to make absolutely sure a new project or endeavor will work, before it goes to the marketplace? Read what Fran Tarkenton has to say. 
Information in this newsletter is not intended as legal advice. Please consult legal counsel before taking any actions. 
I hope you find this month's newsletter beneficial.
Jim Randisi
410.494.0232

Lessons Learned from ‘Undercover Boss’ 
Summary of an article By Elaine Varelas
  
In the television series “Undercover Boss,” CEOs, owners and other high-level executives go “undercover”. Working closely with employees, the participants get a chance to see what it is like to work for the company and how they are perceived as a leader. 

The program offers some valuable human resource gems:

•Being an effective CEO takes courage. Heading up a company is a challenging job that requires risk taking and unconventional ideas. 

•Saying “thank you” matters. In every episode, the executive calls a few special employees to his or her office for a debriefing. At that time, the CEO makes sure to thank employees for their hard work and dedication to the company.  

•Rewards should be personal. A reward is tailored to each individual. The CEO doles out perks tied to something employees need or a goal they want to achieve. Examples include training and development, help with educational costs, financial rewards, a new assignment or promotion, solutions for work/life balance and vacations.    

•Small changes can make a big difference. Sometimes the management changes that boost morale and productivity the most on the show aren’t expensive or expansive. In one episode one of the employees explained to the CEO that it was difficult to do her job in a dress, which was the company’s uniform at the time. During the show, her wish to work in a shirt and pants created a new policy for all female employees. She was thrilled by this small, but not insignificant, change.  

•Every company has room for improvement. It is okay to acknowledge that there are problems within an organization. The goal should be to address issues rather than ignore them.   

•Sometimes there’s a breakdown in the management process. In some cases this is because information has not trickled down to every employee. HR managers need to create opportunities for gathering—and spreading—information without putting the CEO in a wig and glasses. 

Giving Employees a Voice Organizations don’t have to send their CEO undercover to identify issues that need correcting. All they need to do is give employees a voice. There are other ways to get feedback from employees—formally and informally—so leaders can identify problems and work on solutions:

•Let managers know that it is their job to check in with employees, to ask for feedback and to consider employee requests carefully, rather than giving an automatic “no.”  

•Let employees know that they are responsible for speaking up. They can’t complain about a problem unless they are working with management to fix it. Naturally, employees need to feel safe from punishment when sharing grievances.

•Suggestions can be collected in an actual box, on a virtual discussion board, at a dedicated e-mail address or during staff meetings. Although there are issues with each of these methods, the value of the input tends to outweigh the negatives. 

•Encourage leadership to take a trip into the culture. The leadership team should be leaving their corner offices to go where employees go to gather valuable information.  

Elaine Varelas is managing partner at Camden Consulting Group, a provider of integrated talent management solutions for organizational and leadership development. She can be reached at evarelas@camdenconsulting.com.

Credit Reports – Time to sit back and take a deep breath and not over-react to the legal environment 
[bookmark: 437]Most of you have probably heard that Maryland is the latest state to pass a law concerning the use of credit reports in making employment decisions. 
That doesn’t mean you have to suspend the use of credit reports in all situations. 
Briefly summarizing, you need to have a bona fide reason: 
1. If you are a financial institution or are required by federal law to obtain a credit report
1. If the data is related to "a bona fide purpose that is substantially job-related," an exception that generally applies to:
1. Jobs such as managerial positions involving handling money or confidential duties,
1. Employees with expense accounts or corporate credit cards, and
1. Employees with access to confidential business information.
If you adequately prepare, and document, your reasons for requesting credit reports and then involve competent legal counsel in a review, you should not have a problem. 
And, of course, always remember to comply with the Fair Credit Reporting Act if you are using a consumer reporting agency to obtain the reports.  
Winners Don't Make Mistakes (FALSE)

Summary of an article by Fran Tarkenton  GoSmallBiz.com

One of the greatest myths is that a winner wins all the time. On the contrary, I (Fran Tarkenton) say that if you're never failing, you're already on the road to failure!

One thing any serious athlete will tell you is that it's okay to lose! Not only is it okay, but it is necessary. If you're never losing, you're never stretching. And if you don't stretch beyond your limits, you won't improve. To win, you've got to lose. To succeed, you've got to fail. 

My whole life has been directed toward action. Whenever somebody presented me with a problem, I have always gone out and started working on it right away. I don't spend too much time theorizing or analyzing. I probably do it wrong the first five or six times, but on the seventh try, I get it right. The main thing is, to get to that right solution, you gotta get moving right now! 

You win by trying, not by standing around! 

The trend in recent years has been to take a more contemplative, analytical approach to problem-solving. Our celebrated business and management schools teach a highly abstracted approach to management of organizations and people. 

I believe the trouble this country is in today stems from too much analyzing and too little action, too many meetings and not enough hands-on proactive action. Harry Gray, chairman of the $14 billion United Technologies Corporation, "ninety-eight percent of the talk goes to two percent of the problem. At your next meeting remove the chairs, empty the carafes, turn the thermostat down to fifty-five. A stand-up meeting could be a standout." 

One of the consequences of analysis without action is a collective timidity in our business community. 

The best thing you can do is to get yourself tired of all the talk and excuses about why something can't be done. You've got to want to do something. You've got to take an action approach. Legendary Alabama coach Bear Bryant generated such a feeling by posting a sign in the players' locker room: "Cause something to happen." That's my philosophy: Make it happen. 

FACT: When all is said and done, more is said than done. Make it happen!
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