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	Quotes That Inspire

"Motivation is the art of getting people to do what you want them to do because they want to do it." - Dwight D. Eisenhower
101 Ways to have a Great Day at Work by Stephanie Goddad Davidson 
  
"Never write on a subject without first having read yourself full on it; and never read on a subject till you have thought yourself hungry on it. " 

- Jean Paul Richter

Do you subscribe to any of your professional publications? Doing so will provide you with enough information to offer new and progressive ideas to your workplace. And others will start seeing you as someone who is leading, not following. 

Vendor Highlight of the Month

Occasionally we share valuable advice  in other areas of business management. This month we highlight five mistakes people make when buying a new phone system from Rob Bart. Call Rob at  (410.369.2001 or email him at  rbart@TelephoNET.com)
to discuss how to avoid these mistakes.  

1.  Not considering the Total Cost of Ownership (TCO) of your telephone system

System administration is a big part of communications expense that is not often considered at the time of purchase.  Lower cost connectivity and electric power savings can save time and pay for a new system.  

2.  Buying a phone system separately from the voice and data services. 

Consequently, they don’t realize that they have to figure out how to get the equipment to work with the service they purchased or vice versa. Look for a package deal where the equipment and service work well with each other. 

3. Not planning ahead. 

Avoid purchasing a system that can be outgrown too quickly.  

4.  Not considering the financial health of the system manufacturer. 

Some phone-system manufacturers are filing for bankruptcy. Others are merging to stay competitive. The result is a system difficult administer and a poor customer satisfaction experience. 
5. Not being locked in to built-in complexity. 

Simplicity of design is key for reducing costs in any phone system.  Is the solution being considered just legacy equipment being adapted to use state-of-the-art IP connectivity?

TelephoNET and ShoreTel are about SOLUTIONS:

Common Employer Mistakes in Employee Screenings:

Failing to comply with the "adverse action" requirements of the Fair Credit Reporting Act. Whenever a firm uses information in any report provided by a consumer reporting agency to make an adverse employment decision, that firm is required to send the individual a pre-adverse action letter, giving the individual time to advise of erroneous information in the report, and then an adverse action letter. Failing to comply with these requirements (which we make very easy to do in our web tool) can mean big fines and big trouble. Call us if you have any questions.  







	
[bookmark: _GoBack]This free eNewsletter is brought to you by Randisi & Associates, Inc.  Periodically, we'll bring you news and ideas to help you in your business life. If you wish to unsubscribe at any time, please reply to this message with Unsubscribe in the subject line.
This month we do something we haven't done in the past and that is focusing on just one subject. This month we focus on the use of criminal convictions. 
1. Workplace violence. What percent of companies are not ready? Can't happen in our shop, right? It happens more frequently that you think. Read this article for a primer on how to respond.
1. What do successful sport coaches and successful business leaders share in common? This article has some fundamentals that you can implement. 
Information in this newsletter is not intended as legal advice. Please consult legal counsel before taking any actions. 
I hope you find this month's newsletter beneficial.
Jim Randisi
410.494.0232

Workplace Violence is a real threat too often ignored by employers and employees both. 
[bookmark: 437]Prevention of threats, harassment and physical assaults becomes high priority in the workplace By Lorraine Mirabella, The Baltimore Sun 9:15 PM EDT, July 21, 2010
A former employee at a Baltimore County automotive repair shop lurked nearby in the days after his firing last year, watching the comings and goings from across the street. What the ex-employee didn't know was that he, too, was being watched. Philip Deming, a consultant in workplace violence prevention, had set up a "counter surveillance" operation. Deming had been called by the small company's president to intervene after spotting the man outside and being told by employees that he had been out there for days. The disgruntled employee apparently made threats against the company and was eventually arrested on weapons charges, preventing what could have been an explosive situation in the workplace, according to Deming.
About 2 million U.S. workers each year are victims of some kind of workplace assault, according to frequently cited statistics from the Occupational Safety and Health Administration reports. 
And most workplaces in the U.S. — 70 percent — do not have either a formal program or policy in place to address the problem, a study by the National Institute for Occupational Safety & Health found.
Last October, 54-year-old Dennis Leon McLaughlin walked into direct-mail company Keary Advertising Co. in eastern Baltimore County and opened fire, killing company owner Wayne Lee Keary. Police pegged his motive to a dispute involving his estranged wife, an employee.

The former boyfriend of a worker at Emcore solar and fiber optics company in Albuquerque, N.M., killed six people, including himself, and wounded four others in a rampage officials believe stemmed from a custody dispute.

In March, a supermarket meat cutter at a Publix in Tarpon Springs, Fla., was shot and killed in his car outside the store by a co-worker who police said had been fired after threatening the meat cutter, who reportedly taunted her at work. 
And in January, at a truck rental company in Kennesaw, Ga., a disgruntled former employee shot four employees and one customer, killing three people.

One of the biggest myths is that someone walks into a workplace and just snaps, said Paul Danek, a regional training director for AlliedBarton.

"That's not normally the case. Danek told more than 100 people attending a seminar last month "If you see something that isn't right, you've got to react. The biggest problem we have is people don't take action."
Summary of an article by Bill Leonard is senior writer for August 2010 issue of SHRM Magazine
Have a Plan, Audit It
“It really helps to have an action plan in place, and businesses need to appoint someone to stay on top of the organization’s action plan and security,” said Linda Snyder, a principal with ReGroup Business Solutions in Auburn, Maine.
 “The idea that ‘it could never happen here’ is a very dangerous and risky attitude to have,” said John Toay, a risk management consultant based in Murrell’s Inlet, S.C. 
Employers should perform security audits at least once a year, and every six months is even better, Toay said. “Personnel changes, people are hired and promoted, so you need to make sure all your supervisors understand their responsibilities,” said Toay.
One mistake many businesses make is to fail to assign responsibility for overseeing the security plan to one person. Disconnected or confused lines of communication can be a recipe for disaster.
Investigate All Threats
A zero-tolerance policy for threatening and harassing behavior is another key preventive element employers should have in place, according to Edwin G. Foulke, a partner in the Atlanta law office of Fisher and Phillips. Zero tolerance for harassing behavior doesn’t have to mean automatic disciplinary action or termination. Instead, a zero-tolerance policy can mean that an employer pledges to investigate all credible reports of threatening or harassing behavior.
See the Signs
Foulke says employers that are aware of problem behaviors and take steps to help employees deal with stress and workplace conflicts can defuse bad situations before they get much worse.
“Most workplace violence incidents happen because an employee or maybe the spouse of an employee believes that they have lost control of their lives,” Foulke said. “Offering benefits like EAPs [employee assistance programs] and providing information on how employees can find counseling services does help, and just showing you care about a person’s well-being can do wonders.”
Snyder said that there generally are signs that employees are under stress and could potentially lash out in the workplace. “Nobody just suddenly snaps and starts shooting up an office,” Snyder said. “And if you pay attention, you can easily pick up on the signs. 
“Under the [Occupational Safety and Health Act] general duty clause, employers have the responsibility of providing workers a reasonable safe and secure workplace. If there’s evidence of negligence and that an employer ignored warning signs and potentially dangerous behavior, then an organization could be facing a litany of legal problems,” Foulke said.
Foundation Report Ties Sports Coaching Strategies to Business 
 Summary of an article by Kathy Gurchiek is associate editor of HR News.
They might not draw X’s and O’s on a chalkboard, but business leaders can learn a thing or two about team resilience from nearly 2,000 U.S. college sports coaches, according to a new study. 
“Sustaining Success by Building Team Resilience: Lessons Learned from College Sports Coaches” is one of three research projects funded by the Society for Human Resource Management (SHRM) Foundation that have been released in 2010.
“Work teams and sports teams share many things in common,” including the desire for achieving and sustaining success, wrote Ben Rosen, Ph.D., and Brad Kirkman, Ph.D. Rosen is at the Kenan-Flagler Business School, University of North Carolina; Kirkman is at Mays Business School, Texas A&M University. 
Rosen and Kirkman found five recurring themes to building winning teams that business leaders can use to overcome obstacles:
Recruit resilient players. Coaches look at performance in searching for athletes who “are solid, hard-working, mature, unselfish and dedicated.” For businesses, this could involve behavioral interviews or a combination of psychological testing, behavioral interviewing and an examination of performance review records of past team contributions, Rosen and Kirkman wrote.
Build a team culture that values trust, respect and honesty. Coaches emphasized the importance of modeling, through words and action, the values they want to instill in their team.
Focus on individual and team accountability. In business, that can happen through 360-degree electronic feedback instruments. This helps identify those who have made valuable contributions and those who have underperformed. In addition, it could be a way for team members to post suggestions for continuous improvement, Rosen and Kirkman wrote.
Develop coping skills. Practice responses to simulated adversity. Some organizations use strenuous team-building exercises or team-oriented computer simulations to see how team members respond to situations that involve, for example, the creation of communication barriers or the removal of expected resources.
Manage the external environment. In sports, this could involve lobbying athletic directors for more money, seeking fan support, casting the team as the underdog to lower fans’ expectations and increasing recruiting. In business, this could involve a team leader lobbying for more time or resources for a project and dealing with unhappy customers so team members can focus on corrective action.
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