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	Quotes That Inspire

Nothing ever just happens - You make things happen including individual success: 
"1. Keep your mind positive. 2. Show up - even if you are unprepared. 3.Don't share problems, share solutions. 4. Provide encouragement to those around you and engage their hearts and souls.5. Be joyful while you give to give and don't give to get. "
-- Napoleon Hill
Have you been inspired by Dr. Hill's words? To subscribe to Napoleons Hill's Thought For The Day please visit http://www.naphill.org/tftd/join.asp
 

101 Ways to have a Great Day at Work by Stephanie Goddad Davidson 
  
"It's not the hours you put in your work that counts, it's the work you put in the hours.." 

Sam Ewing 

If someone tells you that you are working too much, believe it, and consider slowing down.
 
Common Employer Mistake in Employment Screening:

Not investigating an applicant's denial of a criminal conviction in a report from a consumer reporting agency. 

It is important to comply with ALL requirements of the Fair Credit Reporting Act when using information from a consumer reporting agency to deny employment. That means properly notifying an applicant of adverse information, giving the applicant time to rebut the information and PROPERLY INVESTIGATING the applicant's claim of incorrect information in the report.    


Vendor Spotlight  (15% discount for readers of our newsletter)

Secure Scanning Solutions offers customized electronic records management solutions.  Whether you need boxes of files converted electronically or offices converted to a fully integrated paperless system, Secure Scanning Solutions will advise and provide the solutions and technology necessary to meet your records management needs.

Why pay monthly fees for paper files to be stored when 98% of records that are stored are never retrieved or referenced.  When that 2% of records is needed, why pay fees for pulling, delivery, pick-up, and put back.  All of your documents that are stored electronically can be just a few clicks away.

Call Jim Blanchard at (410) 638-5042 or visit them at www.securescanning.net and tell him Jim Randisi sent you. 


	
This free eNewsletter is brought to you by Randisi & Associates, Inc.  Periodically, we'll bring you news and ideas to help you in your business life. If you wish to unsubscribe at any time, please reply to this message with Unsubscribe in the subject line.
This month we present the following articles for your consideration:
1 - Do you have to pay employees for their time spent going to mandatory drug testing?  Read this article to be in the know.   
2. How do you create a corporate culture around listening to employee suggestions, acting on ideas, being nonjudgmental, welcoming critique and solving problems? This article has the answer.  
3. Are you firing employees or de-hiring employees? Which action is the most destructive? This wisdom from Dale Dauten should be read before answering those questions.  
Information in this newsletter is not intended as legal advice. Please consult legal counsel before taking any actions. 
I hope you find this month's newsletter beneficial.
Jim Randisi
410.494.0232


Drug Testing and Employee Pay  
 
This is a summary of an article that appeared in the December 2009 issue of SHRM (Society of Human Resource Management)  Magazine.
 
Do you have to pay employees for their time spent going to mandatory drug testing?  Yes. The Department of Labor (DOL) does not oversee workplace drug testing, but the Fair Labor Standards Act (FLSA) provides guidance as to what is considered compensable hours worked. 
For various reasons (e.g., per regulations, drug-free workplace, position relevance, etc.), some employers require employees to participate in mandatory drug testing prior to the beginning of employment and/or after hire. Employers are not required to compensate a person for any time spent on pre-employment drug testing. However, once the employee is hired, FLSA guidance requires employers to compensate employees when they go for such testing because the drug testing is mandated by the employer. According to the DOL web site, “Whenever you impose special tests, requirements or conditions that your employee must meet, time he or she spends traveling to and from the tests, waiting for and undergoing these tests, or meeting the requirements is probably hours worked.” Because the employee must participate in the testing as a condition of employment, it will restrict the employee from performing other responsibilities. Therefore, the time of day an employee is scheduled for the testing (e.g., before work, during work hours or after work) does not determine whether the employee will be compensated. The facts that the testing is under the employer’s control, related to the company business and a condition of employment will meet the standard for that time being counted toward hours worked.
Employers should consider scheduling employee drug testing during normally scheduled work hours. This practice could avoid any potential overtime issues because of the additional compensable time spent participating in the drug testing.
(Comment by newsletter editor: You may also want to consider an oral fluid drug test system called Intercept. It is an FDA approved device that collects oral fluid in about 3 minutes. The oral fluid specimen is sent to a SAMHSA certified laboratory and results are reviewed by qualified Medical Review Officers. Give us a call to discuss further)8
 
Getting the Last Word 

Summary of an article in the January 2010 issue of SHRM (Society of Human Resources Management) Magazine

	Beth N. Carvin advises clients on the employment process—from hiring and mentoring to finding out why employees leave. She is president and chief executive officer of Honolulu-based Nobscot Corp., developer of automated exit interview, recruiting and employee survey systems. Carvin says parting words, whether elicited through automated means or otherwise, “uncover strengths, weaknesses, opportunities and threats,” and perhaps minimize turnover.
Can exit interviews reveal anything beyond the reasons people give for leaving?
When they’re done well, they’re useful HR tools for:
1. Discovering sexual harassment, workplace violence, discrimination and other issues while they are still solvable—before anyone sues. 
1. Generating ideas for improving procedures. 
1. Identifying managers and colleagues who deserve recognition, learning what programs are highly valued, and determining if positions need to be re-graded. 
1. Measuring diversity. Analyzing interview data by gender, race and age can help determine if any minority or protected class is having unfavorable workplace experiences. 
Can’t those findings be drawn from surveys? 
In exit interviews, you can get more honest and focused data that can be acted upon—or not—in your own time frame. Employee surveys are great, but people are more cautious in how much they will reveal.
When should an exit interview be conducted—on the employee’s last day? Or later?
Around the last day worked. You want to hear from employees while they are emotional—and will tell you things that need to be fixed.
Who should see and analyze exit interviews? HR? Outside experts?
Generally, HR professionals. They are trained in confidentiality and are experienced with hearing employees’ side of the story without getting upset or jumping to conclusions. Interpreting exit interviews is an art and a science. 
Is it worthwhile to evaluate groups of exit interviews and look for patterns in employee comments?
Absolutely. Within each organization, different irritations impact different groups of employees. You can get interesting and actionable information when you look at data by departments, divisions and job functions and by demographics such as length of service and performance ratings. 
Some companies break data down into too small levels....at that level, the information is really just anecdotal. 
How can employees be motivated to tell the whole truth in exit interviews?
Create a corporate culture around listening to employee suggestions, acting on ideas, being nonjudgmental, welcoming critiques, and solving problems identified by employees and former employees.
Interestingly, in a face-to-face setting, the departing employee may not be forthcoming. 
Telephone exit interviews add distance and can increase honesty. Unfortunately, because of caller ID, it can be hard to reach people by telephone.
Technology—as simple as an e-mail form or as robust as an exit interview management system—is the ultimate distance creator. For whatever reasons, when you put someone in front of a computer, they begin to tell all.
Moreover, anonymity is not critical in getting honest responses. Only about 35 percent of employees—when given the choice—choose to be anonymous. This tells us that employees want to provide their organizations with feedback, and they want credit for providing that information.
great Employees Only - How Gifted Bosses Hire and De-hire They Way to Success

Published by Dale Dauten

This is a summary of number 16

Firing Takes Guts - De-Hiring Requires Heart

De-hiring is evolution; firings are destructive and usually turn into devolution. We know that the majority of employees who are "let go" are going to end up saying, "It was the best thing that ever happened to me." So, while being fired may feel like being left behind on the ice floe, it is actually the first passage to looking back in satisfaction. Shouldn't a leader help lead people through that passage without pain, anger, and damage to their reputations or self-esteem? With firing, struggling or difficulty employees are told to leave. With de-hiring, those same employees are invited to stay, but only if the conditions are right for the person and the team. 

Firing is telling employees that they are wrong for the organization; de-hiring is helping employees do (or find) what's right for themselves and the organization. 

You often hear people talk about "having the guts to fire someone." Firign takes guts; de-hiring takes heart.  
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